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Quality Policy of NDU
Preamble

At the National Defence University (NDU), we are resolutely dedicated to cultivatinga culture of excellence and fostering continuous improvement across all dimensions of ouracademic' research, and administrative functions. NDU Quality policy embodies thiscommitment through a structured approach guided by six strategic themes, each aimed atelevating the university's standing both nationally and internationally. By adhering to thispolicy' we ensure that our institution remains at the forefront of educational and researchexcellence, thereby contributing significanfly to national development and the advancementof our global reputation,

2. Aim

The aim of Quality Policy at the National Defence University (NDU) is to systematicallyenhance and sustain excellence across all university functions by fostering a culture ofcontinuous improvement by enhancing educational quality, promoting professional
development' strengthening community outreach and partnerships, ensuring financialstability, and elevating research initiatives.

3. Themes of poticyl

The Quality Policy of the National Defence university (NDU) encompasses theentirety of the institution's academic, research, and administrative endeavors. NDU,sQuality Policy is guided by following six strategic themes, aiming to enhance the university,sstanding nationally and internationally:

a' Quality Assurance for continuous lmprovement, we strive to facilitate aquality-oriented culture across the university by maintaining and continually
improving exceptional standards in overall university ecosystem. our commitment toquality ensures that we meet the highest standards of educational and research
exceilence, contributing to the deveropment of a knowredgeabre, emproyabre, andskilled workforce for National development.
b' Educational Excellence. we are dedicated to promote educational
excellence by broadening and continually updating our curricula to ensure cutting-
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edge teaching and learning across all disciplines: lntegrating co-curricular activities
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within academic programs to enrich students/ participants learning experience: andexpanding student participation in extracurricular and co-curricular activities.c' Professionar Deveropment. we provide a variety of professionar
development opportunities for our faculty and staff, encouraging them to pursueprofessional growth to achieve academic excellence at both national andinternational levels.

d' outreach and Partnerships. we aim to enhance faculty and student
involvement in community\service events and programs by effective engagement
with third parties to support and sponsor community service and continuing
education initiatives.

e' Financial sustainabitity. we maintain comprehensive and effective risk
management' internal audit, and quality assurance frameworks by diversifying our
revenue sources to decrease reliance on tuition fees.
f' Research and Initiatives. we are committed to play a significant role inadvancement of research by enhancing the quarity, quantity, and impact of ourresearch outputs through collaborations at national and international levels.

Alignment with strategic Themes of NDU Ranking Enhancement:_

Sr Strategic
Theme Goals Objectives

a. Quality
Assurance

orientedFacil itate qual itv
ucult nre NDU

To remain
HEC.QAA

in 90% above rating of

excellence at NDU

Promote educational oT broaden eth rricucu tola N DUkeep
at h cutti ed eng ofg nteachi andg

rnlea SSacro d diSC ESn

IN
oT ne nceha ust dent menvolve nt

extracu rricu la act ities

b.

ducational
Excellence
E

participation in
extracurricular and co_
curricular activities at NDU

Expand student

activities within the
student

academic

T,o provide co-curricular

rams
T, coen u facurage to avehIty
mem bersh tn rofesip sionalp societies

nda nobtai crede alnt a ls ned withg
thei rams

c.

Professional
Development

opportunities for faculty and
staff at NDU

Provide a ofvariety
rofessio dnap evelopment

oT romotep rofessio nap rowth forg
ed ucational excelle cen nat alation and
nte atirn nao levels
To increase-
involvement in

faculty and
community

rams

student
service

events an d
d n engagement with thirdparties to support and

community service and
sponsor

continuing

To strengfl-re

education initiatives

Outreach,
Marketing,
and
Partnerships

community service andcontinuing education
programs and initiatives

Develop and improve NDU

To nd commun services
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Sr
Strategic
Theme Goals Objectives

Promote NDU as a well-
reputed HEI nationally and
internationally

To enhance NDU's lmage nationally,
reglonally and internationally.

Optimize NDU's role in
partnerships with key
stakeholders

To enhance relationships and
agreements with stakeholders
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Economic
Sustainability

Maintain comprehensive
and effective risk
management, internal audit
and Assurance framework

To diversify revenue sources to
decrease reliance on tuition fees

f.

Research and
lnitiatives

Play a larger role in the
advancement of research

To enhance the quality, quantity, and
impact of research
To strengthen research collaboration
nationally and internationally

Centralization of
Research Data

NDU To improve the visibility of research
data for decision makinq

Director QEC
(Dr Farrukh ldrees)


